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City of Sutherlin 
Council Workshop Meeting 

Monday, April 08, 2013 
Sutherlin Civic Auditorium– 8:05 pm 

 
 
Council Members:  
       Tom Boggs, Frank Egbert, Patricia Klassen, Todd McKnight, Karen Meier, Forrest Stone, 
 Mayor Cameron 
 
City Staff:  
        City Manager, Jerry Gillham 
        City Recorder, Vicki Luther  
 Community Development Director, Dan Huff 
              Chief of Police, Kirk Sanfilippo 
 City Attorney, Chad Jacobs 
 Finance Director, Ron Harker 
         
Audience: Mike Meier and Pam Cameron 
 
Introduction of Media:   None present. 
 
Called to order by Mayor Cameron at 9:10 pm. 
 
Council Rules 
Copies of Council Rules from two other cities brought in by Councilor Boggs for council use as a 
comparison when considering adoption of new rules.  Revised draft for Sutherlin Council Rules including 
issues that were brought up at the last workshop was provided by City Attorney, Jacobs. 
 
Discussion points: 
 What problems are we having now; how are we going to solve it?  Staying focused on each 

agenda item; limiting how long things are discussed; should be making a motion and second 
before discussion; need to get through meetings in a more timely manner; comment period 
goes for too long; need to have more structured meetings; procedural matters should go 
directly to staff, not brought up in a public meeting; needing better time management during 
the meetings seemed to be a consensus. 

 Suggestion made for advisory committees to be disbanded; council needs to know what is taking 
place on all levels.  Suggested audio from all advisory committees be posted to the city website 
the day following each meeting; agenda packets should also be posted. 

 Twenty minute research time to answer a council question may not be reasonable.  This was 
suggested language by city attorney similar to what many other cities have adopted.    

 Would like to see better activity reports from the individual departments to include updated status 
on all projects. 

 Mayor Cameron’s list of concerns/suggestions was reviewed: 
1. Restrict staff action based upon a master plan until the plan has been updated and revised.  

It is very costly and time-consuming to update/revise these master plans. 
 Council needs to be included when expenditures of over $15,000 are being made.  Any 
 purchases over $15,000 are currently coming before the Council in the form of a 
 contract and/or bid award. 

2. Restricting action of advisory committees.  Expense recommendations outside of basic 
maintenance items are already coming before Council.  Mayor Cameron would like to 
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know ahead of time, not after the fact, when expenditure has been made by staff and/or 
advisory committee. 

3. Staff to refer to page numbers to identify area of policy, master plan, document when it is 
part of a staff report.     Suggestion made staff also include actual copies of those 
sections as an attachment to staff report.  This may not belong in council rules but is 
more of a performance concern.  Suggestion made that HR track all questions made by 
Council of the City Manager to be reviewed during his performance evaluation. 

4. Require attorney’s input when action item is brought to Council.  
5. Minutes to be returned to the Council within five days of the meetings.  A good faith 

effort is being made now to assure that happens; most often the minutes are being 
turned around within 3-4 days.  

6. Require labor contract negotiations be conducted by consultants, not staff.  This could be 
very costly. 

7. Require staff make and maintain a council activity calendar.  Calendar to address 
required reviews set by ordinance, city manager scheduled performance evaluations, 
labor contract negotiations, etc.  The calendar may need to be addressed within the 
council rules. 

8. Require monthly updates to the “to do” list.   
9. Require monthly reports concerning projects; to include RFP’s, estimates and bid award 

documentation. 
10. Require all master plans be updated as required within the plans.  Again, it was noted   

how costly and time-consuming it is to update master plans. 
11. Require planning department produce a log of daily activity.  
12. Adherence to Municipal Code; there are areas where we are in non-compliance; examples 

provided by Mayor Cameron.  Understanding we should be in compliance this should 
not be part of the council rules. 

13. Require review date on all newly adopted ordinances. 
 

 Micro-management of city staff was discussed.  Council should be setting policy, not managing 
the City.   

 Most of the concerns raised by Mayor Cameron may better be addressed during city manager 
performance evaluation rather than something that should be included in council rules.  He 
continued to share his concern that there is a history of council asking for things and then they get 
forgotten; where should this be addressed if we don’t put them in our rules; expectations of   staff 
needs to be formalized somewhere.  

 City Manager evaluation was discussed along with how often it should be done. 
 Consider attendance policy for advisory committees; suggestion that 25% absenteeism be a 

reason for dismissal.   
 

 
Adjournment -  
With no further business the meeting was adjourned at 11:00 pm.  
 
 
 
Respectfully submitted,    Approved by:  __________________________ 
        Jerry Gillham, City Manager 
___________________________                 
Vicki Luther, MMC      __________________________ 
City Recorder       Denny Cameron, Mayor 
 

APPROVED BY COUNCIL APRIL 22, 2013 


